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" THEDIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
- L (A company limited by guarantee)

TRUSTEES" REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors' report of the
charitable company for the 1 September 2020 to 31 August 2021, The annual report serves the purposes of
both a Trustees' report and a directors' report under company law.

The Trust currently operates Church of England Academies, for pupils aged 2 to 11, serving the Diocese of

Chelmsford catchment area, across East Anglia and North London. It has a pupil capacity of 4,674 and had a
roll of 4,171 in the school census on 16 January 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitution

The academy trust is a charitable company limited by guarantee and an exempt charity.

The charitable company's Memorandum of Association is the primary governing document of the academy trust.

The Trustees of The Diocese of Chelmsford Vine Schools Trust are also the directors of the charitable company
for the purposes of company law.

The charitable company is known as The Diocese of Chelmsford Vine Schools Trust, also known as The Vine,
The Vine Trust and The Vine Schools Trust.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such

amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

¢. Trustees' indemnities

The Diocese of Chelmsford Vine Schools Trust maintains a provision for Trustee Indemnity, through the
Department for Education’s Risk Protection Arrangement, which gives appropriate cover for any legal action
brought against its trustees.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

d. Method of recruitment and appointment or election of Trustess

Members of the company and trustees are appointed as set out in the Articles of Association. Directors are
appointed as follows: '
1. The Members shall appoint a minimun of 5 Directors, Article 50
2. The Chief Executive Officer shall be a Director as long as they remain in office as such, Article 57
3. The Directors appointed under Article 50 with the consent of the Diocesan Board of Education may
appoint up to 2 Co-opted Directors, Article 58

The members recruited two new trustees during the period and accepted three resignations. Nine frustees sit on

the Board at the time of completing this report, exceeding the minimum required under the Articles of
Association.

When appointing new trustees, the members and board will consider their strategic objectives against the skills
and experience of existing trustees to ensure new appointments enhance and expand the necessary skills
required to develop the Trust further. The members and board generally engage external bodies to assist with
the assesment and subsequent recruitment by targeting individuals with identified skillsets.

e. Policies adopted for the induction and training of Trustees

The Chairman is responsible for the induction and fraining of new trustees. Following appointment, election or
co-option, new trustees will receive training dependent on their existing experience and may include training on
charity, educational, legal and financial matters following a robust skills assessment.

f. Organisational structure

The constitution of the board of trustees is set out in the Articles of Association. Trustees are appointed / elected
!/ Co-cpted for a period of four years. The Chair is elected bi-annually. Trustees have appointed a Chief
Executive Officer to assure the strategic intentions of the Multi Academy Trust. The Chief Executive Officer is
also the Chief Accounting Officer and a Director of the Multi Academy Trust.

The Governance framework, currently consists of the following Executive Committee’s; Finance, Risk and Audit
Committee, Standards and Performance Committee, Vine Communities Committee, PR, Marketing and
Sponsorship Committee and HR, Leadership, Development and Wellbeing Committee, all of which operate
within specific terms of references approved by the board of trustees. A Pay Committee operates as a sub-
committee of the Finance, Risk and Audit Committee. A full review of the committee structure is currently
underway and led by the Chair of Trustees.

The trustees are responsible for setting general strategic direction, approving the initial annual budget forecast
and monitoring the overall objectives and aims of the Trust. The Executive Committees undertake detailed
evaluation of performance and progress. :

The trustees co-opt members to some Executive Committees of the Board from the Senior Management Teams,
Local Governing Body/Board'’s (LG) or external advisors (EA), for a term of one year.

The Chief Executive Officer has a standing committee responsible for negotiation and consultation with trade
unions, the Joint Consultative Committes (JCC).

The Director of Finance and Operations is also the Chief Operating Officer to whom the trustees delegate
responsibility for the strategic financial and operational management of the Trust and its constituent academies.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees select and/or approve the Governors to the constituent schools Local School Boards (LSB).

The trustees appoint an Executive Headteacher / Headteacher to take responsibility for the day-to-day
management of the constituent academies whose activities are regulated by a Scheme of Delegation and

Scheme of Financial Delegation. Trustees appoint a Company Secretary who takes the role of trustees’
secretary and appoints a clerk.

Vine Governance Structures

I— — ‘ — |
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 THE DIOCESE OF CHELMSFORD VINE SCHOOLS'TRUST... o
(A company llmlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

The Trust had the following executive committees during the periced

The Diocese of Chelmsford Vine Schools Trust

Full Board of Dirsctors

Mrs J Costello

E Wigmore ~ CEO and Accounting Cfficer

M Ferguson (Chair) {from 17 Sep 2021)

Dr C Haynes (Vice Chalr re-elected from 17 Sept2021)
Dr P Howlett

Mr B Lester (Finance Director (resignad 16 Jul 2021)
Mrs D Rogan

Mr T Rose {Chair) (resigned 26 Jul 2021)

Ven. E Snowden

Mr D Wilde

Mr A Gibbons (appointed 12 Fesb 2021}

Mrs C Little {appcinted 12 Feb 2021)

Quorum: one third of
membership {rounded up}

Vine Communities

Mr D Wilde (Chair)

Mr T Rose

Mr M Ferguson

Mr P Howlett

Ven. E Snowden

Mrs L Dale {co-opted)

Mrs K Jones (co-opted}

Mr M Slmmonds (resigned 31 Deg 2021}
Mrs E Williams (co-opted}

Ms T Russell (Diocese)

Quorum: 3

Delegated Powers: No

Finance, Risk & Audit
Committee

Mr B Lester (resigned 16 Jul 2021}

E Wigmore — CEC

Mrs J Lushington

Mr D Wilde {Audit Chair 18 Mar 2021}

Mr T Rese {Acting Chair from 15 Jan 2020 - 17 Mar 2021)
A Gibbon (appeinted 12 Feb 2021 Chair from 18 Mar 2021)
Mrs D Rogan

Quorum: 3

Delegated Powenrs: Yes

HR, Leadershig,
Development &
Wellbelng

E Wigmore — CEC (CEO and Accounting Offlcer)
Mrs J Costello (Chair}

Mr M Ferguson

Ven. E Snowden

Mrs D Regan

Mrs C Litlls

Mrs & Bailey

Mrs R More

Mrs J Sarti

Quorum: 3

Delegated Powsrs; No

PR, Marketing &
Sponsorship

Mr T Rose (Chair)

Mr D Wilde

Mrs C Litlle

Mrs G Bailey (SLT co-opted)
Miss S Clarke {co-opted)
Mrs 8 Muckle {co-opted)

Mr C Madcalf {co-opted)

Ms K Everett {co-opted)

Ms E Turmnbull {co-opted)

Quorum: 3

Delegated Powers: Yes

Standards and
Performance Commiltee

Mrs J Costello

Dr C Haynes {Chair}

Ven. E Snowdsn

Ms € Prior (Diocese)

Mrs D Rogan

Mrs B Fellows (SLT Co-opted)

Quorum: 3

Delegated Powers: Yes

Pay Appeals Commitlee

Mrs J Costello
Dr C Haynes
Mrs E Wigmore CEO

Quorym; 2

Delegated Powers: No

Bchool Governance

Mr D Wilde (Interim Chalr)

Mr T Rose

Mr B Lester {resigned 16 Jul 2021)

Mr P Howlstt

Mrs K Shergold

Mr M Simmonds (resigned 31 Dec 2021)
Mrs T Boothman

Mrs S Finch {SLT cc-opted)

Ms P Levack {Juniper)

Quorum: 3

Delegated Powers: No
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9.7 THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
I R “(A company limited by guarantee) . -

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Terms of Reference for the Finance, Risk and Audit Committee and the Standards and Performance Committee,
Academy School specific Schemes of Delegation and Financial Regulations set out the responsibilities and
authorisation framework for the Trust and its educational establishments,

g. Arrangements for setting pay and remuneration of key management personnel

The Diocese of Chelmsford Vine Schools Trust applies the recommendations of the School Teachers Pay and
Conditions Document (STPCD), published annually by the Department for Education, it also aligns to the Local
Government Pay Award for support staff and Executive Officers. The Trust has aligned to the Essex Collective
Agreement during the pericd and adopts the Local Authority pay policy which is reviewed annually. The board is
reviewing the- Committee structures across the trust which includes adopting a Remuneration Committee to
independently review the pay of Executive Officers and adopt the requirements of the Executive Pay Policy.

The Diocese of Chelmsford Vine Schools Trust has a robust performance management policy based on the
Essex Local Authority model policy which governs pay and awards.

Performance management of the Chief Executive Officer {(CEQ) is the responsibility of the trust board, other
Executive Officers that of the CEO. Responsibility for the performance management of Executive Headteachers

and Headteachers is retained by the Trust, pay awards the responsibility of a subcommittee of the Finance, Risk
and Audit Committee.

Performance management of all other academy senior management personnel is delegated to the Local
Schools Board, senior central staff and Academy Business Managers to the Director of Finance and Operations.

Key executive officer pay awards recognise the complexity and challenge associated with accountability for
improving outcomes, efficiencies and strategic leadership across a growing trust. Pay progression includes cost

of living and performance related awards. Remuneration levels are consistent with the sector and considered
reasonable.

All staff, school based or central, have clear performance targets. Where appropriate this includes pupil progress
targets. If all targets are met then a pay award will be granted in line with the Trust Pay Policy.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee) -

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year _ 2
Full-time eguivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees
0% 2
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bill 19,817,424
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid tfrade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

The Diocese of Chelmsford Vine Schools Trust was formed by the Chelmsford Diocese Educational Trust
{CDET) as a vehicle to support its church schools converting to academies and to ensure that they retained their
individual Christian ethos.

The Chelmsford Diocese Board of Education (CDBE) is the sponsoring body for the schools directed to convert
and provides educational/financial specialism to support sponsored schools.

The membership of the Diocese of Chelmsford Vine Schools Trust consists of CDET, a corporate body created
by the CDBE, the Chairman of the CDBE, the Diocesan Director of Education and the Chairman of the Board of
Directors.

The Multi Academy Trust [eases managed office space from the Chelmsford Diocesan Board of Finance,
The Multi Academy Trust and its constituent academies commission professional services from the Essex Local

Authority and engage with not for profit procurement providers associated with Thurrock Local Authority,
Hertfordshire County Council, Kent County Council and some educational providers,
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company I|m|ted by guarantee)

TRUSTEES' REPORT (CONTINUED)
‘FOR THE YEAR ENDED 31 AUGUST 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

j- Engagement with employees {including disabled persons)

Employees have been consulted on issues of concern to them by means of regular consultative committes and
staff meetings and have been kept informed of specific matters directly by management. The academy carries
out exit interviews for all staff leaving the organisation and has adopted a procedure for upward feedback for
senior management and the Trustees. The Trust has introduced a well-being coordinator due in the year and
plans to expand on this in future periods.

The academy frust has implemented a number of detailed policies in relation to all aspects of personnel matters
including:

Equality and Diversity Policy

Egual Opportunities Policy

Health & safety Policy

Information, Consultation and Facilities Agreement
Recruitment Palicy

Redundancy and Restructure Policy

Staff Wellbeing Policy

* & * & & & o

The Chief Executive Officer has a standing commiitee responsible for negotiation and consultation with trade
unions, the Joint Consultative Committee (JCC), which meets at least three times a year.

In accordance with the academy trust's equal opportunities policy, the academy trust has long-established fair
employment practices in the recruitment, selection, retention and training of disabled staff.

Full detalls of these policies are available from the academy trust's offices.

OBJECTIVES AND ACTIVITIES
a. Objecis and aims

Through The Diocese of Chelmsford Vine Schools Trust our schools will deliver, within a Christian context, the
best educational, spiritual, physical, social and emotional cutcomes for children and their families. This will be
achieved through a range of partnerships, including; schools, local communities, churches and the Vine Trust
family. We believe each partner has much to offer. We want our pupils and staff to achieve their full potential.

The Trust operates for charitable purposes to advance for the public benefit education in the United Kingdom, in
particular but not without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing Academies which shall offer a broad and balanced curriculum and which shall include:
Church of England schools designated as such which shall be conducted in accordance with the principles,
practices and tenets of the Church of England both generally and in particular in relation to arranging for religious
education and daily acts of worship, and having regard to any advice issued by the Diocesan Board of Education;
and other Academies whether with or without a designated religious character.

In relation to each of the Academies to recognise and support their individual ethos whether or not desighated
Church of England, furthermore support them to become and/or maintain a 'Good’ or "Outstanding’ school status.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

{continued)

b. Objectives, strategies and activities

‘I am the vine; you are the branches. If you remain in me and | in you, you will bear much fruit” (John 15:5)"

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and atftainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

Objectives

The objective of our Trust is to create a mutually supportive family of schools who are dedicated to driving
positive change. We work in partnership with our schools to ensure we are delivering high quality support and
solutions which will help them flourish,

Within a positive and supportive Christian ethos, the Trust is committed to enriching the lives of its children,
maximising the educational experiences and attainment levels of all of its pupils, developing creative and
independent learners and providing them with transferable skills that can be applied throughout their life.

The Vine Trust values drive all of our work;

Excellent Education:
At the heart of our Trust is a dedication to providing excellent education to our pupils. We strive to support our
schools in a way that enables them to provide the highest possible academic standards.

Outward Facing:

We know each of our schools are a valued part of their own communities. We believe in nurturing these
relationships and encouraging schools to continue to make these meaningful connections regionally and
nationally.

Christian Character:
Vine Schools Trust is committed to offering an education that teaches our pupils the value of Christian character.

We believe in providing our children with a curriculum that facilitates spiritual, intellectual, physical, and creative
learning.

¢. Public benefit

The trustees confirm that they have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission's 'Charities and Public Benefit' in excercising their powers and duties and
that they have maximised the impact of public funds for the educational benefit of the pupils within the Trust,

Strategic Report

The Trustees of The Diocese of Chelmsford Vine Schools Trust approved a three year strategic development
plan for 2020/21 to 2022/23 during the summer 2020.

a. Achievements and performance

In line with our vision of enriching the lives of our children and maximising the educational experiences and
attainment levels of alf, we have encouraged the children of The Vine Schools Trust to achieve their full potential.
This is evidenced in teacher assessment, full engagement with remote learning during a turbulent school year,
development of staff, levels of staff retainment and is the result of working together in regions as well as Trust
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST:
(A company Ilmlted by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

{continued)

wide to enhance cutcomes in both academic and economies of scale in the past year.

Key Performance Indicators

The Vine measures the academic outcomes for all pupils through teacher assessment, standardised testing,

internal moderation and external validation.

QOufcomes over time.
{Teacher Assessments 2020 and 2021)

2018 2017 2018 2019 2020 2021
18 schools 12 schools 16 schools 19 schools 22 schools 23 schoc!
8 EY/KS1 10 EY/KS1 14 EY/KS1 16 EY/KS1 19 EY/KS1 20 EY/KS1
10 K82 12 K82 16 K82 18 KS2 21KS82 22 K32

GLD 86% 75% 75% 73% 1% 62%

Y1 phonics 4% 80% 9% 5% 70% 83%

Y2 Reading 72% T4% T7% 72% 71% 63%

Y2 Writing 8% 69% 2% 684% 67% 55%

Y2 Maths 89% 74% 76% 72% 65% 58%

Y6 RWM 49% 56% 81% 52% 66% 42%

Y6 Reading 58% 66% 75% 66% 75% 72%

Y8 Writing 4% 70% 79% 74% T4% 687%

Y6 Maths 67% 74% 70% £69% 71% 59%

The pandemic has had a significant impact on the standards achieved by pupils. However, the impact varies
widely across our schools and between key groups. HTs and their teams have been tracking pupils’ gaps and
adjusting the curriculum. Considerable work has been done in schools to adapt the curriculum and ciose gaps.
The use of PPG funding and provision for SEND is constantly evaluated by the School Improvement team.

These groups have been identified as a national priority and have been the groups most affected by the
pandemic.

We know there is a mixed picture of pupil outcoames across the Trust, however, there is strong leadership in
almost alf schools now — where there isn't yet strong leadership in a small number of our schools a focused plan
of support is in place. Recent recruitment to the Trust at senior levels has been completed from strong fields of
applicants. Development of leaders from within has improved over the last year due to the programme of
training and support provided by the central team, the guidance of HTs and access to external training.

Governance structures have evelved over the past two years and training for governors has been provided by
the central team.

We intend to develop leadership development across all of our schools so that we can grow our own leaders.
We will do this through the provision of CPD, coaching and access to external support and training. Additionally,
our School Improvement Leads and Specialise Leaders of Education will work directly with school to support

deliver of progress against Trust and school improvement priorities. This work will be lead by our newly
appointed Director of Learning.
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

(continued)

Trust Profile Trust Trust Trust Trust
17/18 18/19 19/20 20/21
Number of Academies 18 21 22 23
Total number of pupils 3,585 3,880 3,953 4,171
Published Admission Number (PAN) 3,900 4,302 4,476 4,674
Occupancy (%) 91.9% | 90.2% 88.3% 89.0%
Income KPI's ' Trust | Trust Trust Trust
17/18 18/19 19/20 20/21
Total income per pupil (£) 4,774 5,272 5,638 5,893
GAG income per pupil (£) 3,660 3,889 4,145 4,267
Pro-rata GAG income per pupil (£) 4 3,965 4,116 4,189 4,267
GAG income as a % of total income 73.8% | 73.7% 74.9% 73.1%
Non GAG income per pupil (£) 2 1,114 1,383 1,493 1,626
Capital Income per pupil (£) 236 275 270 282
Capital income as a % of total income 4.7% 5.2% 4.8% 4.4%
Staff KPI's ' Trust | Trust Trust Trust
17/18 18/19 19/20 20/21
Total staff costs as a % of total expenditure 76.8% | 75.5% 77.5% 76.6%
Teaching staff costs as a % of total expenditure 55.7% | 55.0% 55.8% 54.7%
Teaching staff costs as a % of total staff expenditure 72.6% | 72.9% 72.0% 71.4%
% of teaching to non-teaching staff 36.0% | 37.3% 35.8% 35.8%
Non-teaching support staff costs as a % of total expenditure | 21.1% | 205% 21.7% 21.9%
Staff costs as a % of GAG income 107.0% | 108.4% | 109.1% | 111.7%
Pupil to teacher ratio 25:1 23:1 24:1 24 1
Pupil to non-teaching staff ratio 14:1 14:1 13:1 13:1
Expenditure KPI's ' Trust Trust Trust Trust
17/18 18/19 19/20 20/21
Total expenditure as a % of total income 96.9% | 99.6% 97.4% 99.8%
Expenditure on curriculum resources as a % of total 5.8% 6.0% 5.1% 4.3%
expenditure
Expenditure on maintenance of premises (excluding 0.9% 1.3% 1.4% 2.6%
projects and capital) as a % of revenue expenditure
Expenditure on maintenance of premises as a % of total 3.4% 4.6% 4.6% 6.3%
expenditure 2
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THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

(continued)
Surpluses and deficits KPI's Trust 17/18 Trust Trust Trust
18/19 19/20 20/21
Closing pension scheme deficit 8,119,000 11,743,000 | 13,694,000 | 16,401,000
Closing pension scheme deficit per pupil 2,265 3,027 3,464 3,932
Balance Sheet KPI's Trust Trust Trust Trust
17/18 18/19 19/20 20/21
Cash balances as a % of total income 24.9% 20.1% 21.3% 21.9%
Net current assets as a % of income 21.5% 28.4% 29.0% 21.7%
Ratio of current assets against current liabilities 4.56:1 5.22:1 5.88:1 4.52:1

Excludes notional rent charges and donations
Includes capital fund

Intraduced as a key operating metric 16/17
Adjusted pro-rata for pupils joining the Trust

LN N

b. Going concern

The Vine constantly undertakes rigorous central analysis of financial forecasts; this includes impact analysis of
the proposed new National Funding Formula. Monitoring risks and implementation of effective strategic financial
planning enables Vine academies to remain both viable and flexible in the short to medium term.

The Vine has implemented a number of strategic projects during the period, to enhance the scope, functionality
and operational efficiency of its financial, personnel, business and pupil data applications. The resulting
efficiencies and cost savings benefit existing academies, although not yet fully realised, enable the core-offer to
expand and positions the Trust for the next phase of its growth within a challenging sector.

Having further considered the impact of ongoing funding uncertainty and after making appropriate enquiries, the
Board of trustees has a reasonable expectation that The Vine has adequate resources to continue in operational
existence for the foreseeable future. For this reason, it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

Financial Review
a. Reserves policy

The trustees review the reserve levels annually. This review is designed to ensure reserves are held at levels
commensurate with identified needs of the Academy Trust and its constituent academies going forward.
Restricted and unrestricted reserves will be at levels necessary to allow for future planned expenditure that
cannot be met from the annual budget, allow for the replacement of large capital and infrastructure items, create
and maintain a capacity to deal with unknown items of expenditure that cannot be expected to be funded from
annual budgets and ensure appropriate provision is made for working capital.

During the period trustees retained the existing ‘pooled’ central reserve policy for its constituent academies to
reflect sector pressure and funding uncertainty. Specifically, academies should build central reserves equating
to 6% of their total restricted funds (previously must). Additionally, academies must ensure that a local general
contingency equating to a minimum of 2% of the academy's total restricted funds are held with further guidance

Page 13




THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST =~~~ =
' (A_co'm_pany.Ii_mitet__i.by'_gua_rantee)': SRR

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

on building non-directed and operational contingencies documented in the trusts Capital and Revenue Reserves
Palicy. The Trustees had hoped to reintroduce a more robust reserves policy following the December 19 funding
announcement, however this has now been deferred for further review in during Spring 22.

With continuing uncertainty surrounding future funding levels, increasing staffing costs driven by increased
employers pension contributions and the impact of Covid-19 and despite exceptional grants being introduced the
trust is once again seeing increasing pressure on balances across its academies. The Trust is committed to
maintaining a prudent Reserves Policy but recognises the challenges facing its academies. Trust reserves are
monitored and reported regularly by central team. With the new impending finance structure, financial control
across the academies will significantly be improved.

At 31 August 2021 the value of constituent academy restricted funds, excluding the fixed asset reserve and the
pension funds were £3,393,829 (2020: £3,168,171) and unrestricted funds were £2,208,771 (2020: £2,097,058),
totalling £5,602,600 (2020: £5,265,229) of which £162,423 (2020: £522,605) is held centrally by the Trust. This
includes £239,647 that the trust holds centrally (2020: £267,771) which has been set aside as a designated fund
and held as a contingency fund.,

The total funds, excluding the pension fund at 31st August 2021 are £7,584,457, of which £1,981,857 is the
restricted fixed asset fund and only £930,330 of that can be realised through disposing of tangible fixed assets,

Total restricted and unrestricted reserves held within the Academy Trust at 31 August 2021 represented
21% (2020: 22%) of overall income, of which £5,362,953 (2020: £4,897,458) is earmarked to be spent within
three years.

The Trust notes that not all academies currently meet the minimum recommendations set out in the Capital and
Revenue Reserves Policy, however, implementation of identified strategies both locally and centrally are
predicted to address this . The Trustees consider current provisions sufficient to cover unexpected costs.

Due to the accounting rules for the local government pension scheme under FRS 102, the trust recognises a
significant pension fund deficit of £16,401,000. Whilst this doesn't present an immediate liability, the deficit
impacts on cashflow in the form of increased employer contributions. Contributions have risen this year and are
set to rise again in the coming year, these increases will have to be absorbed in school budgets.

b. investment policy

All investments are made in accordance with the Investment Management Policy of the Academy Trust. The
trust’'s policy on investments is aligned with the requirements of the Academies Financial Handbook and one of
minimum risk with all investments being held with the trust's bankers. The trust will nevertheless seek to
maximise interest receipts within this arrangement. The Investment Management Policy is reviewed annually in
November. Investments are made with regard to Charity Commission guidance in relation to investments.

¢. Principal risks and uncertainties

The Trustees have considered the risks faced by the Trust throughout its normal operational business, they have
sought to address the risks by establishing appropriate governance and management arrangements, including
the appointment of experienced executive officers, senior staff and other leaders, commissioning external
specialists, engaging independent internal auditors in addition to establishing consistent robust operational
policies and procedures. The Trustees maintain a corporate risk register and review risks across the Trust
regularly, The Board considers that these arrangements have been effective throughout the period being
reported.

The Trustees circulate a formal risk management policy fo its member schools, weighted towards impact,
supported by a detailed risk register, to more effectively document and track the managerial actions in relation fo
identified risks at a local establishment level. All the risks are evaluated against the strategic objectives of the
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Vine to ensure that these objectives can be met,

At the time of reporting the Trust's identified key risks are as follows:

Strategic- The Trust recognises the importance of improving the performance of some academies and o
attain a high standard of academy leadership which will increase occupancy levels and support future
growth. An increasing risk associated with Ofsted outcomes was previously identified and therefore The
Trust has embarked on a targeted school improvement programme which provides PR support, high quality
CPD for teachers and leaders which has had a positive impact, however with Ofsted inspections temporarily
suspended the impact cannot yet be ratified. Whilst making progress with strategic level of information
relating to Pupil Data there is still some uncertainty around the accuracy of health and safety information
contained within the Trust Business Management platforms. The Trust is therefore exploring greater
centralisation of its estates management and reviewing the systems being used.

Governance - Risk that; some of the Governors and senior leaders do not yet possess all of the skills and
axperience required to run the academy schools. Whilst recruitment of Local Governors continues to be a
significant challenge, the Trust is developing a programme of training and a governance review during the
period, the latter resulting in the introduction of a hub governance model and the formation of local school
boards who are broadly responsible for a geographic location and focused on strategic information and
outcomes. Consistency of reporting/documentation requires significant improvement and is being reviewed.
Stakeholder engagement is being improved through the development of Community Boards

Operational — The Trust has recognised the importance of providing better centralised core services for the
schools. Premises management has been strengthened by the appointment of a Trust Estates and Facilities
Manager who will oversee the health and safety, utilisation of SCA funds and premises management for the
Trust. This appointment will provide a more consistent approach to premises and facilities management and
reduce the risk of non compliance across the Trust. A more focused centralised provision has also been
adopted for data processing and invoice management which will support all the academies. The Trust is also
reviewing the Human Resources provision provided.

Compliance - Trustees undertake regular monitoring and review of procedures to ensure robust compliance,
taking guidance from internal and external findings. The Trust has recognised the increasing importance of
independent internal audit scrutiny and is in the process of compiling a more rigorous three year internal
audit programme with a wide remit including areas such as GDPR compliance and value for money.

Financial — With increasing pressures on academy budgets the need for improved financial control
measures has been recognised by the Trust. A finance restructure is currently underway, and this
restructure will streamline financial reporting by creating a high-quality centralised provision and improve the
accuracy of forecasting and financial decision making by the schools.

Data Risk — The Trustees recognise the importance of strengthening the IT infrastructure across the Trust
by moving from a local on site server environment to a cloud based model which will significantly improve
GDPR compliance and data protection,

Procurement — Due to tighter budgets the Trust has recognised the importance of more focused
procurement on high spend areas and inducing cost savings by taking advantage of economies of scale and
bulk discounts. Areas such as utilities management are now managed by the trust to ensure savings are
made by managing the increasing risks of higher unit costs.
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d. Financial Review
The Vine's principle source of income is obtained from the Education & Skills Funding Agency (ESFA), in the
form of recurrent grants and start-up grants which are restricted for particular purposes. The grants received

from the ESFA during the period ending 31 August 2021 and the associated expenditure are shown as restricted
funds in the Statement of Financial Activities.

During the period ending 31 August 2021 The Vine reports an in-year revenue surplus of £337,371, representing
the change in balance of restricted genseral funds (excluding pension reserve) plus unrestricted funds, including
balances transferred from conversion totalling £245,587 and a correction of £4,558 to previous year conversions.

Incoming resources for the year ending 31 August 2021 totalled £25,934,432, of which £22,533,099 was
restricted funding received from the DfE and ESFA. Total resources expended for the year were £27,310,034.

The Vine also receives grants for fixed assets from the ESFA. In accordance with the Charities Statement of
Recommended Practice’ ‘Accounting and Reporting by Charities’ (SORP 2015), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned and
determined by the Trusts Accounting Policy.

At 31 August 2021 the net book value of tangible fixed assets was £930,330 (2020: £582,076).

The Trust's Fund balances before fixed asset fund and pension reserve adjustments, at 31 August 2021 were
£5,602,600 (2020: £5,265,229), which represents a surplus of £337,371 (2020: £292,954) including £245,597
{2020: £116,254) which were inherited on conversion or transferred into the trust this year (excluding pension
deficits).

The Trusts Pension deficits at 31 August 2021 were £16,401,000 (2020: £13,694,000)
Total cash balances at 31 August 2021 were £5,352,447 (2020: £4,713,385)

Whilst national restrictions have subsided towards the end of the financial year the Vine continues to develop
and use digital and communication platforms, which were used to adapt to national restrictions that include
robust virtual and electronic procedures and contrels. There has been further investment into the school
improvement offer across the Trust and a focus on more effective communication platforms. The Vine is aware
that national restrictions could be introduced at some point in the fuure if Covid-19 cases increase again.
Therefore, the investment in digital communications and cloud technology will help to mitigate any adverse
effects.

During the year national restrictions and challenges presented as a result of Covid-19 have had a financial and
operational impact on The Trust not all of which have been mitigated by the level of central funding available.
Therefore we see increased financial pressure in scme of our schools.

The Vine continues to advocate the need for financial prudence, requiring a minimum three year financial
stralegy in its academies. The Vine is currently undergoing a finance restructure to raise the quality of financial
information and enhance financial control. Procurement activity has also increased and ensures that cost
savings and value for money are achieved through economies of scale. Close scrutiny of reserve balances and
warking capital enables the Trust and its constituent academies to remain flexible in the current climate.
Integrated Curriculum Financial Planning is integral to budget preparation to ensure pupils receive high quality
education in a financially sustainable manner. The operational model is currently being reviewed and will be
further developed in financial year 21/22.
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Fundraising

The Trust has not relied on fundraising activities to supplement existing revenue streams during this period.
A Marketing and Sponsorship Committee was formed in 2017, the remit of the committee includes exploration of

group fundraising opportunities and determine appropriate controls and procedures required for future
consideration by the Board.

Plans for future periods

Key objectives and targets are set out in the Vine Trust 3 year Strategic plan. They include The Trust strategic
objectives for 2021/22:

1. Quality of Education: Ensuring that all schools in the Vine Trust are providing a good quality education with a
strong Christian Ethos

2. Strengthen Leadership: providing school leadership at all levels, attracting, developing and retaining high
guality people in our schools.

3. Strength of Local Governance and communities: providing robust governance and leadership through regional
boards enabling school-church-community relationships to develop for the benefit of the children and staff in
every school.

4. Strategic Growth: to plan the strategic growth of our Trust so that we can deliver the benefits of working in our
local regions to meet the needs of our communities.

5. Efficient Operations: building a financially viable and sustainable Trust delivering high quality and cost effective
services to schools; enabling schools to maximise their resources to increase the quality of provision.

During the period one school joined the trust on 1st September 2020.
Funds held as custodian on behalf of others

The Trustees act as principal for the Academy Trust and have discretion (subject to the purposes or terms on
which funds are held) as to how the funds are used in the Academy Trust.

Employee Consultations

During the period, with HR and Union support, The Vine consulted employees three times as follows;

* Belchamp St Paul - restructure of support staff — led by school

¢ Howbridge — reduction of Teachers and LSAs — being led by the school.

* Rolph — support staff restructure — being led by the school.

*» Vine Central — Central processing staff and Finance Officer role increase to full time positions - ongoing
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Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
- that Trustees have taken all steps that they ought fo have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Griffin Chapman, 485 The Cedars, Apex 12, Old Ipswich Road, Colchester, Essex, CO7 7QR, are
willing to continue in office following a resoclution to appoint them for a period of 3 years was approved at the
annual general meeting in 2020,

The Trustees' report was approved by order of the Board of Trustees, as the company directors, on

15 Decombar 2024 and signed on its behalf by:

E ngmore
{Accounting Officer}
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GOVERNANCE STATEMENT

\

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Diocese of Chelmsford Vine
3chools Trust has an effective and appropriate system of control, financial and otherwise. However, such a
system is designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not ahsolute assurance against matsrial misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.,

The board of Trustees has delegated the day-to-day responsibility fo the Chief Executive Officer, as accounting
officer, for ensuring financial confrols conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Diocese of Chelmsford Vine Schools Trust and the Secretary of State for Education.
They are also responsible for reporting to the board of Trustees any material weaknesses or breakdowns in
internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The board of Trustees has formally met 6 times during the year.

Aftendance during the year at meetings of the board of Trustees was as follows:

Trustee Meetings attended Out of a possible
J Costello 5 6
A Gibbons 4 4
M Ferguson, Chair of Trustees (chair from 5 6
17/08/2021)

C Haynes, Vice Chair of Trustees 5 6
P J Howlett 5 6
B M Lester, Finance Director 2 8
D Olulode 0 0
C Little 4 4
D Rogan 4 6
T J Rose, Chair of Trustees 6 6
E Snowden 4 &
E Wigmore, Chief Executive 6 8
D Wilde 5 6

The Articles of Association stipulate that a third of Trustees (rounded up but minimum 3)'is the number to be
quorate at any meeting.

The Board of Trustees recruited two directors during the period, to enhance and compliment the skillset of the

board and received two resignations during the period, leaving Trustee membership standing at twelve at the
time of this report.

The Trustees are also directors of The Diocese of Chelmsford Vine Schools Trust, ensuring continuity for the
academies within this Trust.

A Review of Governance was carried out of the Vine Trust Board in the summer term. The Review was carried
out by an experienced National Leader of Governance. The Review involved:-

» [nitial Meeting with CEO to agree scope and proposed work
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Governance {continued)

interview with Chair

Trust Board members (Directors) complete Seif Assessment Questionnaires (SAQ)
Review of Website, SAQ’s and all related paperwork

Observation of Trust Board meeting {(26/5/21)

Interview with CEO

Interview with 3 Board members (virtually and individually)

Recommendations were made, which were:-
To ensure Community Boards are all established.

To review the Trust Committes structure and how best to streamline the number of commitiees to reduce
workload and duplication, whilst maintaining statutory requirements,

To strengthen the Trust Vision and Strategy Objectives within the work of all committees.

To develop an annual calendar for each committee, including clarification of the strategic information required at
each meeting and to introduce Key Performance Indicators for each committee (in line with the Trust Strategy).

To consider inviting visitors to committees to present and remain for relevant topics on the‘agenda only,

To develop a clear communication system between LSB’s and Trust Board, to consider developing an annual
meeting calendar and agenda headings for L3B’s alongside a key summary report to share between LSB and
Board and vice versa Consider increasing number of Members to 5, in line with ‘strong preference’ of DFE and
cansider the position of Chair of Directors as a Member.

To ensure that trust self review is an annual activity and that any identified trust development needs {actions) are
captured in a Trust Development Plan or included within the Annual Plan, so that they can be actioned and
progress regularly reviewed.

To consider using the MAT Assurance Framework as an approach to aid future self-review.

Local Schools Boards are now firmly embedded; the local governance function is now being carried out by Eight
Boards. Each Board is led by an experienced Chair of Governors. Trust Intervention Boards are now in place for
only of the two most vulnerable schoals. All Board members are encouraged to attend relevant training and are
signposted to relevant CPD opportunities.

Chairs Network Meetings, attended by the CEO, take place half termly.

A Lead Clerk manages the clerking provision, which is delivered by an external provider, subject to a Service
Level Agreement.

Members of the schools; Senior Leadership Team are encouraged to join Local Schools Boards in order that
they can provide additional professional input whilst also facilitating their own valuable CPD.

The Finance, Risk and Audit Committee is a sub-committee of the main Board of Trustees. s purpose is to
regularly monitor income and expenditure against budgets, consider the annual budget before presentation to
the Board of Trustees, monitor strategic financial planning across the Trust and consider the Trusts primary
business partners and major contracts in addition to receiving and assessing Headteacher pay award
recommendations. It has a duty to report to the Board of Trustees on all significant financial matters. Additionally
the Committee is responsible for risk management and reviews infernal audit reports, deals with matters arising
from external audit and has a duty to report to the Board on all significant matters. The Committee considers the
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Governance (continued)

scope of reporting required by directors to fulfil their obligations and comply with the Academies Financial
Handbook, particular focus on enhanced internal scrutiny from 2019,

This committee has formally met 6 times during the year. Attendance during the year at meetings was as follows;:

Trustee Meetings attended Out of a possible
D Wilde {Chair Audit Committee) 5 _ 8

B Lester (Finance Director) 4 6

T Rose (Vice Chair)(interim Chair to 17 Mar 6 6

2021)

J Lushington 5 6

D Rogan 4 6

A Gibbons (Chair with effect from 18 Mar 2021) 4 4

The Standards and Performance Committee is a sub-committee of the main Board of Trustees. Its purpose is to
review educational data, performance and outcomes of academies in the Vine Trust, it co-ordinates school
improvement across with Trust with delegated responsibility to ensure the Trustees meet their commitments in
their role as Academy Sponsor and will have a duty to report to the Board of Trustees on all significant matters.
The Committee, with the CEO, determines the School Improvement Strategy across the Trust.

This committee has formally met 5 times during the year. Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
J Costello 3 5
C Hobbs (Chair) 5 5
E Showden 3 5
D Rogan 2 5

The Pay Appeals Committee is a sub-committee of the main Board of Trustees. lts purpose is to review appeals

received from employees of The Vine Trust and will have a duty to recommeand and report to the Board of
Trustees on all matters.

This committee did not convene during the period.
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Review cf value for money

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for the academy
trust has delivered improved value for money during the year by;

* Movement towards centralisation for financial and other operational functions such as HR, premises
management and procurement the trust have been able to utilise economies of scale by engaging with key
supply and service providers which are accessible to all constituent academies and departments in the trust.
Specific areas include office supplies, utilities, Personal Protective Equipment and catering stock during the
period. By making shared purchases the Vine has been able to negotiate lower costs for the benefit of all
trust academies to reinvest into an enhanced school improvement model.

* During the year the Vine reviewed the IT provision and server environment and is now moving towards a
cloud based model which will reduce the costs of on site server maintenance, upgrades and repairs.

» Energy procurement is now managed internally with the support of specialist energy procurement suppliers.
Cost savings are achieved by forward planning and projecting market movements, especially around unit
costs,

» The Trust benchmarks itself internally and against other multi-academy trusts of a similar size, pupil
numbers, staff numbers and costs by sourcing appropriate national data. Curriculum led financial planning
and regular analysis of financial metrics are compared to external benchmarking reports which has resulted
in some organisational restructures within schools,

The purpese of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in The Diocese of Chelmsford
Vine Schools Trust for the year 1 September 2020 to 31 August 2021 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The board of Trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
academy trust's significant risks that has been in place for the year 1 September 2020 to 31 August 2021 and up

to the date of approval of the annual report and financial statements. This process is regulatly reviewed by the
board of Trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:
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The risk and control framework {continued)

) comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of Trustees

. regular reviews by the Finance Risk and Audit Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes

. setting targets to measure financial and other performance

- clearly defined purchasing (asset purchase or capital investment) guidelines

s identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and decidéd to complement
central monitoring by appointing an internal auditor SBM Services Ltd during the period.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. In particular the checks carried out in the current period included:

s Testing of VAT compliance

» Testing of finance, administration, management systems and governance

Testing of payroll systems, authentication processes and personnel files of the trust centre only
Testing of purchasing and creditors

Testing of budget procedures and compliance

Testing of bank reconciliations and cash

Testing of income reconciliations, lettings, charging policy and debt management.

Review of Fixed Asset register, acquisition, and disposal procedures

*« & @& & @

On a termly basis, the internal auditor reports to the board of Trustees through the Finance, Risk and Audit
committee on the operation of the systems of control and on the discharge of the Trustees' financial
responsibilities. Following academy visits several operational processes were reviewed and updated, action

plans are prepared, monitored and progress reports are regulatly circulated to Senior Leaders, Governors and
Trustees.

Review of effectiveness

As accounting officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by:

. the work of the internal auditor;

s the werk of the external auditors;

» the financial management and governance self-assessment process,

. the work of the executive managers within the academy trust who have responsibility for the development

and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Finance, Risk and Audit committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.
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Approved by order of the members of the Board of Trustees and signed on their behalf by:

EW|gmore T—
Accounting Ofﬁcer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of The Diocese of Chelmsford Vine Schools Trust | have considered my responsibility to
notify the academy trust board of Trustees and the Education & Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the academy
trust, under the funding agreement in place between the academy trust and the Secretary of State for Education.

As part of my consideration | have had due regard to the requirements of the Academies Financial Handbook
2020.

| confirm that | and the academy trust board of Trustees are able to identify any material irregular or improper
use of all funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered

to date. If any instances are identified after the date of this statement, these will be notified to the board of
Trustees and ESFA.

Emma Wigmore
Accounting Officer

15 Deanbr Ao
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

® make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

» prepare the financial statements on the going concern basis unless |t is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
20086. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulatities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial

management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

E Wigmore
bf Trustees) Accounting Officer

Date: 15 Decanber Lot
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST

Opinion

We have audited the financial statements of The Dioccese of Chelmsford Vine Schools
Trust (the ‘academy trust) for the year ended 31 August 2021 which comprise the Statement of financial
activities, the Balance sheet, the Statement of cash flows and the related notes, including a summary of
significant accounting polficies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued
by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy ftrust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 20086, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the academy trust's ability to continue as

a going concern for a pericd of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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INDEPENDENT AUDITORS" REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors" report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. QOur
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

[n our opinion, based on the work undertaken in the course of the audit;

° the information given in the Trustees' report for the financial year for which the financial statements are
prepared is consistent with the financial statements,
o the Trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required fo report by exception

In the light of our knowledge and understanding of the academy trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

» the financial statements are not in agreement with the accounting records and returns: or

® certain disclosures of Trustees' remuneration specified by law are not made; or

»  we have not received ali the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
academy trust for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal contro! as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud ar error.

In preparing the financial statements, the Trustees are responsible for assessing the academy frust's ability to
continue as a going concern, disclosing, as applicable, mattets related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but fo do so.
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Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and fo issue an Auditors' report that includes our
apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK} will always detect a material misstatement when it exists, Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, oullined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the academy trust
and for those that are most significant, we enquired into how management ensures compliance is maintained.

We identified that the principle risks of non compliance with laws and regulations related to the DfE/ESFA
regulatory industry that the Academy operates in. This effects the ability to continue trading as an Academy
Trust. Other relevant laws and regulations of note include health and safety.

Enquiry and review of the entity's transactions was undertaken to highlight any instances of penalties, fines or

legal activity which could suggest non-compliance with laws and regulations. There was no contradictory
evidence found.

We also considered those laws and regulations that have adirect impact on the preparation of the financial
statements including the Companies Act 2008, Accounts Direction and Charities SORP,

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements
(including the risk of overide of controls) and determined that the principle risks were related to the override of
delegated authorities and the misappropriation of grant funding.

In respcnse we incorporated testing of procurement and expenditure and any other entries at risk of falling
outside of delegated authorities.

Scrutiny of unusual transactions and analytical procedures were used to help identify risk factors in monies
received and expended during the year.

It also stated as a reminder, that the primary responsibility for the prevention and detection of fraud rests W|th
both management and those charged with governance of the Trust.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www,frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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Use of our report

This report is made solely to the academy frust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an Auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and its members, as a body, for our audit work, for this report, or for the opinions wa have formed.

P

Daniel Aldworth {Senior statutory auditor)

for and on hehalf of
Griffin Chapman

Chartered Accountants
Statutory Auditors

4 & 5 The Cedars
Apex 12

Old Ipswich Road
Colchester

Essex

CO7 7QR

Date: '5 I)uwwlnr’ 202\
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST AND THE EDUCATICON & SKILLS FUNDING
AGENCY

in accordance with the terms of our engagement letter dated 12th September 2018 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2020 to 2021, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by The Diocese of Chelmsford Vine Schools Trust during the year 1
September 2020 to 31 August 2021 have been applied to the purposes identified by Parliament and the financial
fransactions conform to the authorities which govern them.

This report is made solely to The Diocese of Chelmsford Vine Schocls Trust and ESFA in accordance with the
terms of our engagement lefter. Qur work has been undertaken so that we might state to The Diocese of
Chelmsford Vine Schools Trust and ESFA those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility fo anyone other than
The Diocese of Chelmsford Vine Schools Trust and ESFA, for our work, for this report, or for the conclusion we
have formed.

Respective responsibilities of The Diocese of Chelmsford Vine Schools Trust's accounting
officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Diocese of Chelmsford Vine Schools
Trust's funding agreement with the Secretary of State for Education dated 1st November 2013 and the
Academies Financial Handbook, extant from 1 September 2020, for ensuring that expenditure dishursed and
income received is applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our respansibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement fetter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
o our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.,

Approach

We conducted our engégement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagemant letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
conseguently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditura.

The work undertaken comprised:

A. Analytical review as part of the consideration of whether general activities of the academy trust are wiithin
the academy trusts framework of authorities,

B. Confirmation that items have been appropriately authorised in accordance with the academy trust's
delegated authorities.

C. Confirmation that the internal delegations have been approved by the governing body, and conform to the
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST AND THE EDUCATION & SKILLS FUNDING
AGENCY (CONTINUED)

limits set by the Department for Education.

D. Performing of sample testing of expenditure & procurement and review against specific terms of grant
funding within the funding agreement.

E. Review and testing of the systems surrounding the management of related party transactions.

F. Consideration of governance activities in line with ESFA expectations.

The extent of work performed was based upon our professional judgement, informed by the assesment of the
risk of material irregularity, impropriety and non-compliance.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them,

Daniel Aldworth - {Reporting Accountant)
Griffin Chapman

Chartered Accountants

Statutory Auditors

4 & 5 The Cedars
Apex 12

Old Ipswich Road
Colchester
Essex

CO7 7QR

Date: ls hw 202(
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOURNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Income from:
Donations and capltal

grants:
Donations

Capital Grants

Voluntary Income -
transfer on conversion

Other trading activities

investments

Charitable activitiss

Total income

Expenditure on:
Charitable activities

Total expenditure

Net

income/(expenditure)
Transfers between

funds

Net movement in
funds before other

recognised

gains/{losses)

Other recognised
gains/(losses):

Actuarial losses on
defined benefit pension

schemes

Net movement in

funds

Reconciliation of

funds:

Total funds brought

forward

Net movement in funds

Note

19

28

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020

£ £ £ £ £

- 1,464,131 98,550 1,562,681 1,598,584

- - 1,077,877 1,077,877 1,072,274
88,797 (171,200) - (82,403) (115,478)
50,467 792,138 - 842,605 844,778
573 - - 573 2,249

- 22,533,099 - 22,533,009 20,162,942
139,837 24,618,168 1,176,427 25,934,432 23,565,349
- 27,060,365 249,669 27,310,034 24,336,849

- 27,060,365 249,669 27,310,034 24,336,849
139,837 (2,442,197 926,758  (1,375,602) (771,500)

(28,124) 693,855 (665,731) . -

111,713 (1,748,342) 261,027 {1,375,602) {771,500)
- (733,000) - (733,000) (620,000)
11,713 (2,481,342) 261,027 (2,108,602) {1,391,600)
2,097,058 (10,525,829) 1,720,830 (6,707,941) (6,316,441)
111,713 {2,481,342) 261,027 (2,108,602) (1,391,500)
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Restricted
Unrestricted Restricted funds - class Total Total
funds funds ii funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Total funds carried
forward 2,208,771 (13,007,171} 1,981,857 (8,816,543) {6,707,941)

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 38 to 70 form part of these financial statements.
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BALANCE SHEET
AS AT 31 AUGUST 2021

Note
Fixed assets
Tangible assets 15
Current assefs
Debtors 16
Cash at bank and in hand
Creditors: amounts falling due within one
year 17
Net current assets
Total assets less current liabilities
Net assets excluding pension liability
Defined benefit pension scheme liability 28
Total net assets
Funds of the academy trust
Restricted funds:
Fixed asset funds 19
Restricted income funds 19
Restricted funds excluding pension asset 19
Pension reserve 19

Total restricted funds

19

Unrestricted income funds ) 19

Tetal funds

2021
£
930,330
930,330
3,250,846
5,352,447
8,603,293
(1,949,166)
6,654,127
7,584,457
7,584,457
(16,401,000)
(8,816,543)
1,981,857
3,393,829
5,375,686

(16,401,000)

(11,025,314)
2,208,771

(8,816,543)

2020
£
582,076
582,076
3,002,809
4,713,385
7,716,194
(1,312,211)
6,403,983
6,986,059
6,986,059
(13,694,000)
(6,707,941)
1,720,830
3,168,171
4,889,001
(13,694,000)
(8,804,999)
2,097,058
(6,707,941)

The financial statements on pages 33 to 70 wera approved by the Trustees, and autherised for issue on
and are signed on their behalf, by:

15 Deconber Zo21
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AS AT 31 AUGUST 2021

e LYY I LNearcansnrn e e EREE

E Wigmore
{Accounting Officer)

Tru stees)

The notes on pages 38 to 70 form part of these financial statements.
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" THE DIOCESE OF CHELMSFORD VINE SCHOOLS TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Note
Cash flows from operating activities
Net cash provided by/(used in) operating activities 22
Cash flows from investing activities 23
Change in cash and cash equivalents in the year
Cash and cash equivalents at the beginning of the year
Cash and cash equivalents at the end of the year 24,25

The notes on pages 38 to 70 form part of these financial statements

2021 2020

£ £

63,441 (531,702)

579,080 17,134,486

642,521 602,784

4,713,385 4,110,601
5,355,906

4,713,385
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies

11

1.2

1.3

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubiic of Ireland (FRS
102} (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

Going concern.

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to

continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

income

All incoming resources are recognised when the academy trust has entittement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitletnent to the grant. Unspent
amounts of capital grants are reflected in the Balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on

which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.
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1.

Accounting policies (continued)

1.3

1.4

1.5

1.6

Income {continued)

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the academy trust has provided the goods or services.

Transfer on conversion

Where assets and liabiiities are received by the academy trust on conversion to an academy, the
transferred assets are measured at fair value and recognised in the Balance sheet at the point when
the risks and rewards of ownership pass to the academy trust. An equal amount of income is
recognised as a transfer on conversion within 'Income from Donations and Capital Grants' to the net
assels received.

Donated fixed assets (excluding transfers on conversion or into the academy trust)

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recognised as 'Income from Donations and Capital Grants' and a corresponding amount is included
in the appropriate fixed asset category and depremated over the useful economic life in accordance
with the academy frust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in ssftiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the fotal of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one aclivity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and deprecnatmn
charges allocated on the portion of the asset’'s use,

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the academy trust; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.
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NOTES TO THE FINANCJAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.

Accounting policies {continued)

1.7

1.8

1.9

Taxation

The academy trust is considerad to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
PUrposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

Tangible fixed assets

Assels cosling £2,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset
fund in the Statement of financial activities and carried forward in the Balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the Statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its
expected useful life, as follows:

Depreciation is provided on the following bases:

Long-term leasehold property - 125 years
Furniture and equipment - 7 years
Computer equipment - B years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of financial activities.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

1.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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1. Accounting policies (continued)
1.11 Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
avent, it is probable that a transfer of economic benefit will be required in seftlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticlpates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

1.12 Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 16. Prepayments are not financial instruments.
Amounts due to the academy trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value,

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in note 17. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed fo be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument. Amounts due to the academy trust's wholly owned
subsidiary are held at face value less any impairment.

1.13 Operating leases

Rentals paid under operating leases are.charged to the Statement of financial activities on a straight
line basis over the lease term,
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1.

Accounting policies (continued)

1.14 Pensions

Retirement benefits to employees of the academy frust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 26, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting, The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.

The LGPS is a funded scheme and the assets are held seperately from those of the academy trust in
seperate frustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and

“currency to the liabilities. The amounts charged to operating surplus are the current service costs of

scheme introductions, benefit changes, setflements and curtailments. They are included as part of
the staff costs as incurred. Net interest on the net defined benefit liability/asset is also recognised in
the Statement of Financial Activities incorporating income and income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the begining of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme
assets and the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.15 Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The
substance of the transfer is that of a gift and it has been accounted for on that basis as set out below,

The assets and liabilities transferred on conversion from Essex County Council to the academy trust
have been valued at their fair value. The fair value has been derived based on that of equivalent
items. The amounts have been recognised under the appropriate Balance sheet categories, with a
corresponding amount recognised in Income from Donations and Capital Grants in the Statement of

financial activities and analysed under unrestricted funds, restricted general funds and restricted fixed
asset funds.

Further details of the transaction are set out in note 26.
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1.

Accounting policies (continued)

1.16 Fund accounting

Unrestricted income funds represent those resources which may be used fowards meeting any of the
charitable objects of the academy frust at the discretion of the Trustees.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

investment income, gains and losses are allocated to the appropriate fund.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other

factors, including expectations of future events that are believed to be reascnable under the
circumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 28, will impact the carrying amount of the
pension liability. Furthermore a roli forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions liability at 31
August 2021. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.
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Income from donations and capital grants

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations - 1,464,131 98,650 1,662,681 1,698,584
Capital Grants - - 1,077,877 1,077,877 1,072,274
Voluntary income - transfer on
conversion - 156,800 - 156,800 95,161
Voluntary income - transfer
from local authority on
conversicn 88,797 {328,000) - {239,203) (210,639)
88,797 1,292,931 1,176,427 2,558,155 2,555,380
Total 2020 38,361 (35,771} 2,652,790 2,555,380
Funding for the academy trust's educational operations
Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
DfE/ESFA grants
General annual grant 17,938,732 17,938,732 16,386,421
Other DfE/ESFA grants
PF| Factor grant 242,720 242,720 -
Other DFE grants 1,123,833 1,123,833 860,833
Pupil premium 1,431,044 1,431,044 1,279,123
Teachers pay grants 804,730 804,730 763,392
Local authority grants 855,310 855,310 883,173
22,396,369 22,396,369 20,162,942
Covid 19 Catch-up Premium 136,730 136,730 -
22,533,099 22,533,099 20,1620942
Total 2020 20,162,942

20,162,942
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Funding for the academy trust's educational operations {continued)

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department of Education and ESFA, the academy trust's funding for Universal Infant Free School
Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as
separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified,

The academy trust has been eligible to claim additional funding in year from government support schemes
in response to the Coronavirus outbreak. The funding recieved is hown above under 'exceptional

government funding'.

The academy trust did not furglough any of its staff.

Income from other trading activities

Unrestricted  Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Lettings income 50,467 - 50,467 46,365
Music services income - 8,936 8,936 16,319
Catering income - 305,665 305,665 326,879
Uniform income - 3,614 3,614 3,817
Trip income - 53,784 53,784 134,756
Sale of goods and services - 3,100 3,100 3,407
Activity costs - 164,794 164,794 142,132
Supply teachers insurance income - 149,292 149,292 75,400
Other income - 102,953 102,953 96,703
50,467 792,138 842,605 '844, 778

Total 2020 46,365 798,413 844,778
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Investment income

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Investment income - interest received 573 573 2,249
Total 2020 2,249 2,249
Expenditure
Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £
Educational operations:
Direct costs 14,193,299 - 1,369,319 15,562,618 714,236,359
Allocated support costs 5,624,122 4,116,910 2,006,384 11,747,416 10,100,490
19,817,421 4,116,910 3,375,703 27,310,034 24,336,849
Total 2020 17,879,923 3,313,013 3,143,913 24,336,849
Analysis of expenditure on charitable activities
Summary by fund type
Restricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Educational operations 27,310,034 27,310,034 24,336,849
Total 2020 24,336,849

24,336,849
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Analysis of expenditure by activities

Educational operations

Total 2020

Analysis of direct costs

Staff costs

Depreciation
Technology costs
Education suppiies
Educational consultancy
Other direct costs

Total 2020

Activities ,
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
15,662,618 11,747,416 27,310,034 24,336,849
14,236,359 10,100,490 24,336,849
Educational Total Total
operations funds funds
2021 2021 2020
£ £ £
14,193,298 14,193,298 12,878,583
249,669 249,669 192,266
78,155 78,159 40,297
561,367 561,367 578,789
364,866 364,866 455,551
115,259 115,259 90,873
15,662,618 15,562,618 14,236,359
14,236,359 14,236,359
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Analysis of expenditure by activities (continued)

Analysis of support costs

Pension finance cost
Staff costs

Technology costs
Recruitment and support

Maintenance of premises and equipment

Cleaning

Rent and rates

Energy costs

Insurance

Security and transport
Catering

Bank interest and charges
Other support costs

Audit and accountancy
Legal fees - conversion costs
Legal fees - restructuring
Bad debts written-off

Total 2020

Educational Totai Total
operations funds funds
2021 2021 2020
£ £ £
220,000 220,000 214,000
5,624,123 5,624,123 4,953,172
463,453 463,453 400,548
20,856 20,856 14,602
1,771,510 1,771,510 1,162,854
135,998 135,998 111,054
1,598,224 1,598,224 1,463,321
279,684 279,684 250,890
304,495 304,495 295,383
27,003 27,003 28,513
494,823 494,823 449,447
494 494 1,219
731,445 731,445 654,450
64,650 64,650 64,740
- - 31,971
10,031 10,031 3,286
627 627 -
11747416 11,747,416 10,100,490
10,100,490 10,100,490
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16.

1.

Net income/(expenditure)

Net income/{expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for;

- audit
- other services

Staff

a. Staff costs

Staff costs during the year were as follows:

Wages and salaries
Social security costs
Pension costs

Apprenticeship levy

Staff restructuring costs comprise:

Redundancy payments

b. Non-statutory/non-contractual staff severance payments

2021 2020

£ £
1,434,072 1,298,678
249,659 192,267
22,000 22,000
15,875 16,280
2021 2020

£ £
14,174,127 13,164,837
1,133,660 1,012,709
4,509,634 3,664,209
19,817,421 17,831,755
53,723 48,168
19,871,144 17,879,923
2021 2020

£ £

121,089 143,826
121,089 143,826

Included within the above are non contractual staff severance payments made to 5 (2020 - 4) members of

staff totalling £55,056 (2020 : £28,325).
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11.

Staff (continued)

¢. Staff numbers

The average number of persons employed by the academy frust during the year was as foliows:

2821 2020

No. No.

Teachers 197 185
Administration and support 492 491
Management 50 45
739 721

d. Higher paid staff

The number of employees whose employee benefits {excluding employer pension costs) exceeded

£60,000 was:
2021
No.
In the band £60,001 - £70,000 6
In the band £70,001 - £80,000 _ 4
In the band £80,001 - £80,000 -
In the band £90,001 - £100,000 1

2020
No.
7

2

1

e. Key management personnel

The key management personnel of the academy trust comprise the Trustees and the senior management
team as listed on page 1. The fotal amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by central key management

personnel for their services to the academy trust was £357 458 (2020 £365.145),
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12. Central services
The academy trust has provided the following central services to its academies during the year:

ICT support services and resources

Financial services

Legal and professional services

Educational and training support services and resources
Others as arising

The academy trust charges for these services on the following basis:

5% of the General Annual Grant, plus a further 2% of the General Annual Grant towards school
improvement where additional support is required.

The actual amounts charged during the year were as follows:

2021 2020
£ £
Southminster Church of England Primary School 48,051 42,664
St Cedd's Church of England Primary School 33,853 37,687
Howbridge Church of England Junior School 73,354 94,029
St James Harlow Church of England Primary School 46,642 43,981
Latchingdon Church of England Primary School 27,904 25,752
St Osyth Chursh of England Primary School 62,354 83,672
St Andrews Weeley Church of England Primary School 57,583 55,870
Rolph Church of England Primary School 56,082 39,443
Great Clacton Church of England Junior School 74,860 58,427
Mistley Norman Church of England Primary School 27.561 27,012
St James Colchester Church of England Primary School 83,154 78,455
St Margarets Church of Engiand Academy 49,140 44,054
Orsett Church of England Primary School 20,687 20,058
Bulphan Church of England Academy 42,109 40,122
Belchamp St Paul Church of England Primary School 26,493 20,075
Ridgewell Church of England Primary School 20,179 20,150
William Martin Church of England Infant School and Nursery 41,080 37,026
William Martin Chureh of England Junior School 51,399 65,395
Rivenhall Church of England Primary School 27,317 23,685
Colne Engaine Church of England Primary School 23,730 22,250
St Andrews Great Yeldham Church of England Primary School 29,421 28,135
St Nicholas Church of England Primary School 47,085 24,493
Two Village Church of England Primary School 49,287 -
Total 1,019,325 832,335
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13.

14.

15.

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows:

2021 2020

£ £

E Wigmore Chief Executive (appointed 1 Remuneration 90,000 - 80,000 -
September 2018) §5,000 85,000
' Pension contributions paid 20,000 - 20,000 -

25,000 25,000

During the year ended 31 August 2021, no Trustee expenses have been incurred (2020 - £NIL),

Trustees' and Officers’ insurance

The academy trust has opted into the Department of Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme membership.

Tangible fixed assets

Furniture
and Computer
egquipment  equipment Total
£ ' £ £
Cost or valuation
At 1 September 2020 416,572 840,359 1,256,931
Additions 47,514 550,409 597,923
Al 31 August 2021 464,086 1,390,768 1,854,854
Depreciation
At 1 September 2020 192,634 452,221 674,855
Charge for the year 62,595 187,074 249,669
At 31 August 2021 _ 255,229 669,295 024,524
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15.

16.

17.

Tangible fixed assets {continued)

Net book value

At 31 August 2021

At 31 August 2020

Debtors

Due after more than one year
Other debtors

Due within one year

Trade debtors

Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Furniture
and Computer
equipment  equipment Total
£ £ £
208,857 721,473 930,330
223,938 358,138 582,076
2021 2020
£ £
1,355,543 1,277,143
1,355,543 1,277,143
16,695 21,949
1,751,086 1,601,369
127,522 102,348
3,250,846 3,002,809
2021 2020
£ £
635,990 245,324
255,058 230,435
346,660 321,309
711,458 515,143
1,312,211

1,949,166

Included in other creditors is a Salix loan of £5,491 (2020 : £7,671) funded by the ESFA, this was an

energy saving loan made to St Andrews Primary School during the year to 31st August 2014.
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18.

19,

Deferred income at 1 September 2020
Resources deferred during the year
Amounts released from previous periods

31 August 2020

Financia! instruments

Financial assets

Statement of funds

Unrestricted
funds

Designated
funds

General funds

General
unrestricted
funds

Total
Unrestricted
funds

Restricted
general funds

General Annual

2021 2020

£ £

353,749 334,319

387,034 353,749
(353,749) {334,319)

387,034 353,749

2021 2020

£ £

Financial assets measured at fair value through income and expenditure 5,352,447 4,713,385
Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout (Losses) 2021

£ £ £ £ £ £

267,771 - - {28,124) - 239,647
1,829,287 139,837 - " - 1,969,124
2,097,058 139,837 - (28,124) - 2,208,771
502,900 17,938,732 (17,467,454) (567,145) - 407,033

Grant (GAG)
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19.

Statement of funds (continued)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout {Losses) 2021
£ £ £ £ £ £
Right to occupy
the land 2,554,285 1,512,343  (1,355,543) - - 2,711,085
Conversion and
start-up grants 3,012 - (3,012) - - -
Pupil premium 107,974 1,431,044  (1,367,385) - - 171,833
Covid 19
additional
support - 136,730 (104,278) - - 32,452
PE and sports
grant - 404,550 (332,924) - - 71,626
Other
government
grants - 3,522,769  (3,522,769) - - -
Pension reserve  (13,694,000) (328,000} (2,907,000) 1,261,000 (733,000) (16,401,000)
{10,525,829) 24,618,168 (27,060,365) 693,855 (733,000) (13,007,171)
Restricted fixed
asset funds
Restricted Fixed
Asset Fund 1,720,830 1,176,427 (249,669) (665,731} - 1,981,857
Total Restricted
funds (8,804,999) 25,794,595 (27,310,034) 28,124 (733,000) (11,025,314)
Total funds (6,707,941) 25,934,432 ~ (733,000) (8,816,543)

(27,310,034)
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19.

Statement of funds (continued)

The specific purposes for which the funds are to be appiied are as follows:

Unrestricted funds are those arising from unrestricted activities and can be applied for any purpose.

The General Annual Grant represents funding from the ESFA to cover the cost of recurrent expenditure.
Other DFE/EFSA grants represent PE & Sports grants, UIFSM funding, Pupil Premium grant and other
grants to be used to support specific aims including improving the outcomes of pupils for low income

families.

Conversion and Start Up grants are used to assisi schools converting to an academy and to support
improvement of standards.

Right to occupy the land represents the rent free occupation of land and buildings at all schools provided
by the Diocese of Chelmsford.

The pension reserve represenis the Trust's share of the deficit on the Local Govérnment Pension
Scheme.

The restricted fixed asset fund represents the cost or valuation of fixed assets held by the academy trust
and any unspent capital grant income.

During the year £665,731 net was transfered from the restricted fixed asset fund to the restricted GAG
fund. This represents capital contributions fo revenue projects,

During the year £28,124 was transfer from the unrestricted designated fund to the restricted GAG fund
supperting a number of schools,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2021.

Comparative information in respect of the preceding vear is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income  Expenditure infout (Losses) 2020
£ £ £ £ £ £
Unrestricted
funds
Designated
funds
Designated
funds 383,760 - - (125,929) - 267,771
General funds
General
unrestricted
funds 1,769,681 69,706 - - - 1,829,287
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Statement of funds (continued)

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income  Expendifure infout (Losses) 2020
£ £ £ £ £ £
Total
Unrestricted
funds 2,153,281 69,706 - (125,929) - 2,097,058
Restricted
general funds
General Annual
Grant (GAG) 233,950 19,800,300 (19,273,383) (257,967) - 502,900
Right to occupy
the land 2,459,124 1,372,304 (1,277,143 - - 2,554,285
Conversion and '
start-up grants 125,920 - (122,908) - - 3,012
Pupil premium - 1,279,123 (1,171,149) - - 107,974

Pension reserve (11,743,000 {249,000) (2,300,600} 1,218,000 (620,000} (13,694,000}

(8,924,006) 22,202,727 (24,144,583) 960,033 (620,000} (10,525,829)

Restricted fixed
asset funds

Restricted Fixed

Asset Fund 1,454,284 1,292,916 {192,266) {834,104} - 1,720,830
Total Restricted .

funds , (7,469,722) 23,495,643 (24,336,849) 125,929 (620,000) (8,804,999)
Total funds (5,316,441} 23,565,349 (24,3386,849) - (620,000) (6,707,941)

Tetal funds analysis by academy

Fund balances at 31 August 2021 were allocated as follows:

2021 2020

£ £

Southminster Church of England Primary School 155,905 152,712
St Cedd's Church of England Primary School 78,830 137,183
Howbridge Church of England Junior School 437,131 375,885
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1¢.

Statement of funds (continued)

2021 2020
£ 